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2008 Annual Meeting of Shareholders
This year’s annual meeting was held at The Crowne Plaza St. Louis – Clayton on
April 21, 2009. Thank you to all of those who were able to attend. For those of
you who were unable to be there, there were three proposals approved:
Proposal 1 was the Election of Directors. The proposal was approved,
re-electing all sixteen of our existing directors.

BRIEFLY NOTED
Fulcrum Securities
Stock transactions for Business Bancshares, Inc. are facilitated by Fulcrum Securities.
You can contact them by calling (314) 336-3140.

Referrals Appreciated
Are you or your colleagues looking for a banking partner you can trust in this volatile
market? Contact us today for expert advice, customized business solutions, and a sound
business perspective. Contact Dave Mishler 314-556-6608 or Mike Flavin 314-556-6628
directly for personalized attention.
We are always appreciative of your referrals and we thank you in advance for your
continued support.

Equal Opportunity Lender

Member FDIC
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As contemplated in the Shareholder Letter
from last quarter, we have now made
significant progress generating additional
sources of capital. On April 24th the
Company issued $15,750,000 of preferred
stock in conjunction with the Treasury
Department’s Troubled Asset Relief Program
(TARP). The new capital will provide
capacity to absorb potential loan losses
while allowing the Bank to function
conventionally as a “Well Capitalized” Bank.
Also, the Company is currently in the process
of soliciting investors for its Trust Preferred
Securities. If successful, the offering could
provide as much as $5,000,000 of additional
regulatory capital.
TARP funds have been misrepresented in the
media as a “bail-out,” but in reality they
represent an investment in the recipient
institution. Not all banks have qualified for
such an investment and the decision by the
Treasury Department to purchase preferred
stock in Business Bancshares, Inc. reflects
confidence in our future. For its investment,
the Treasury Department will be paid a
dividend, and at some point in the future,
the preferred stock will be redeemed and the
funds will be repaid in full to taxpayers. At
this point, it is the intent of Management to
exit the TARP program as soon as the
(continued on page 2)

Proposal 2 was the Ratification of Appointment of Independent
Auditors. Cummings, Ristau & Associates, P.C. was approved as the Bank’s
independent auditors for the fiscal year ending December 31, 2009.
Cummings, Ristau & Associates, P.C. served as our independent auditors
for the fiscal year ending December 31, 2008.
Proposal 3 was to approve an amendment to the Company’s Articles
of Incorporation authorizing the issuance of 15,750 shares of
Preferred Stock.
Our Company Chairman, Ed Throop, led the meeting and introduced our speakers. Mike Flavin, President, discussed the current banking climate, the events
that led up to it, and what we believe it will take to recover as an industry.
Following Mike was Dave Mishler, CEO, who talked specifically about what The
Business Bank of St. Louis is doing to combat the challenging economy. Our
recently appointed CFO, Brian Leeker, briefed us on the financial results for 2008.
And finally Tom O’Meara, our new Chairman of The Business Bank of St. Louis,
talked about our people. He spoke about how the employees can set the organization apart and facilitate the Company’s success – by doing the right thing,
being passionate about what they do, and by creating raving fans.
Ed Throop ended the meeting by presenting The Chairman’s “Wink” Award, an
annual recognition of an employee who has shown dedication and hard work
throughout the year. This year’s award was presented to David Gamache, Senior
Vice President and Legal Counsel. He has been “caught” working after hours and
on weekends to make sure his job is done to the best of his ability. We all
congratulate David and encourage him to keep up the good work.
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Mortgage Crisis: Is it a crisis for everyone?
The mortgage industry is ever changing, and most recently has been especially volatile.
With the negative press surrounding Fannie Mae and Freddie Mac, the entire industry
has faced scrutiny. Many home owners are unsure about what they should be doing, if
anything. Rest assured, not all of the effects of this crisis are negative. Our full service
mortgage group can help you understand the current housing industry and how to use
it to your advantage.
Mortgage rates are near historic lows, making it cost effective for most home owners to
refinance. However, many home values have plummeted. The decrease in home values
is making it difficult for some borrowers to meet the lenders’ equity requirements, and
there are new programs available to help alleviate this issue. Although the housing values have a negative effect on equity calculations, they are ideal for a first time
homebuyer or for someone wishing to purchase a second home or vacation home.
Depending on your specific situation, you could be well-positioned to take advantage of
the unique opportunities in the current real estate market.
Because the lender requirements are changing at such a rapid pace, it is imperative that
your mortgage banker be trustworthy, well informed and responsive to your unique
situation. Our Mortgage Group, led by Tim Main, has over 40 years of combined
experience in mortgage banking primarily in the St. Louis area. Through our network of
funding sources, we have access to nearly every mortgage product available at extremely competitive rates. Not only do we have a large variety of products for you to choose
from, we will help customize a loan to fit your specific needs.
Whether you are looking to purchase or refinance, our experienced lenders will make
sure you are making smart decisions with your future in mind. Our officers take
applications, gather documentation and even close at locations that are convenient to
our customers. In fact, most of our customers never step out of their normal routine
during the loan process.
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economic storm has subsided and the Bank’s capital is restored to prudent levels absent the
government investment.
Earnings for the first quarter of 2008 suggest another positive development. The Company earned
$541,000 in the first three months of 2009, up dramatically from the loss in the previous quarter of
$1,373,000. Net interest income improved significantly in the most recent quarter, while loan loss
expense and other expenses were considerably less.
Earnings have improved, but troubled loans and other nonperforming assets continue to be a
concern. Efforts to increase income and cut costs have resulted in improved earnings because much of
the loss inherent in the Bank’s loan portfolio has been previously recognized. Still, many of those loans
which have been written-down, or for which reserves have been established, remain assets of the Bank
as collection efforts continue. Although it is not unusual for levels of nonperforming assets to
fluctuate as collection efforts are aggressively pursued, the current level of nonperforming assets is a
serious concern. Rest assured, adequate and capable resources have been committed to the collection
process, and regular progress is being achieved.
Thank you for your investment, your business, your support and your understanding. Please feel
confident that we will remain ever diligent in our labors to improve the overall financial condition of
the organization and restore shareholder value.

Michael A. Flavin
President, The Business Bank of St. Louis

Total assets as of March 31, 2009 were $558 million, an increase of $75 million when compared to March 31,
2008. During the same twelve month period, loans grew by $42 million. Shareholders’ equity is $41
million, up $2.2 million as compared to the same time last year. Capital ratios remain above the
“well-capitalized” thresholds. Nonperforming assets as a percentage of total assets is 3.31%, up from
2.93%, twelve months earlier.
The Company earned $541,000 during the first quarter of 2009. Return on average assets was 0.40% and
return on average equity was 5.44%.

Financial Highlights
(unaudited)
Balance Sheet Data
Total Assets
Net Loans
Total Deposits
Shareholders’ Equity
Book Value Per Share
Shares Issued and Outstanding

3/31/2009

3/31/2008

$557,569,000
470,748,000
472,047,000
40,955,000

$482,603,000
429,173,000
419,285,000
38,772,000

$19.29

$19.25

2,123,414

2,013,854

9.71%
10.98%
8.97%

10.62%
11.88%
9.90%

3.08%
3.31%

2.39%
2.93%

Capital Ratios (The Business Bank of St. Louis)
Tier 1 Risk-based Capital
Tier 2 Risk-based Capital
Leverage Ratio

If you would like to discuss your mortgage options,
please call Tim Main directly at (314) 556-6613.

David J. Mishler
Vice Chairman and Chief Executive Officer, Business Bancshares, Inc.

The Quarter in Review

Asset Quality
Nonperforming Loans to Total Loans
Nonperforming Assets to Total Assets

Three Months Ended
3/31/2009
Net Earnings
Diluted Earnings Per Share (EPS)

$541,000
$0.26

Performance Ratios
Return on Average Assets
Return on Average Equity
Net Interest Margin
Efficiency Ratio

0.40%
5.44%
3.18%
60.40%
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